Cornerstone Steering Committee Meeting Notes


Date: January 17th, 2009





Time: 11:50am-1:10pm

Place: Church

Attendees: Ron Chinnapongse, James Lee, Junghan Kim, Soojin Choi, Koki Mochizuki, Wonjae Kang

· Opening Prayer: Wonjae
· Minutes Approval: Approved 12/19/09 Meeting Minutes with no change
· Budget for 2010: Discussed 2010 budget and feedback for revision has been received. Ron will revise and send out for final review. 

· Approval of PNC Members: Steering committee agreed to have Junghan to represent. Steering Committee approved PNC for congregational meeting. We discussed the voting method and decided on the raising of hands to make the voting easier. 
	Motioned by
	Description
	Result

	1st: Koki Mochizuki
2nd: Wonjae Kang
	Approve Pastor Nominating committee members to be Danielle Hong(Grapevine), Jimmy Lee(College), James Lee(Worship), Inchan Kwon(Education), Jung Shin(TPG), Junghan Kim(Steering Committee) 
	Pass


· Special Offering for Haiti: Collection will happen on next Sunday. If there are offerings collected today, finance will sent out offering this Sunday. Offering will go to PCUSA disaster relief or Red Cross.

· Church’s Focused Areas for 2010: We discussed and captured following ideas. We will schedule an offline meeting for this to close. 

· Back to basics: Bible Study and prayers
· Give focus on member care and small group

· Hold Leadership Training/meetings

· Bringing new members(Praying for the people to reach out, make fellowship time to be more friendly to visitors, college group to reach out to Stanford)

· Building Committee Formation: Steering committee understands a need to keep our ears open and search. Instead of forming committee, due to the focus we need to give to pastor and transitions, we decided to ask identify a focal point for building search(will contact David Jou). 
· Church Calendar: Planning of activities has not been rolled up by subcommittees. Wonjae will follow up offline.
· Meeting with Presbytery: There will be a meeting with Church Growth committee on 1/31st. PNC and Steering Committee are requested to attend. 
Next Steering Committee Meeting:

Date/Time: February 14th, 11:30-1pm. 

Agenda topics to cover are:

· 2010 Focus Area for church Follow-up
· Tentative topics: Bible Study/Small Groups/New Members
· Church Calendar for 2010
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