Cornerstone Steering Committee Meeting Notes


Date: March 14th, 2010





Time: 12:05am-1:30pm

Place: Church Office
Attendees: James Lee, Soojin Choi, Koki Mochizuki, Inchan Kwon, Jung Shin, Hannah Jou, Wonjae Kang

· Opening Prayer: Group Prayer
· Minutes Approval: Approved 2/14/10 Meeting Minutes with no change
· 2010 Focused Areas: We had a follow-up discussion on the four areas: 1)Bible Study Ideas, 2)Small Group Plans, 3)Leader Training and 4)New members.
1) Bible Study(Inchan)
· Youth group meets weekly. College group is not meeting recently. James and Inchan will check with Junghan for any plans for college group Bible study. 

· Sunday Adult bible study options were discussed. Current Bible study conflicts with fellowship time and other meetings. We would like to have more people join. Child care and kitchen clean-up are some reasons why women cannot attend.
· Also discussed how purpose of Sunday Bible study and Small group meetings need to be clear. We discussed that small group needs to focused on sharing and fellowship.
· Options discussed were: 1) women group meet before worship and men group meets after the worship, 2)meet as is now but to have monthly off-day to lessen conflicts with meetings, and 3)meet during weekdays. Inchan will do an informal survey to get more inputs on Bible study options including what members would like in Bible study. 
2) Small Group Plans(Hannah)
· We discussed ideas for including more families to the adult small groups, including geographical alignment.
· Men and women group events are going to be coordinated separately from small group meetings. 
· Size of the small group is about 3 families minimum and up to about 12 people. 

· Hannah and caring board will propose realigning and assignments of all members to small groups in the next steering committee meeting. 

3) New Members(Koki)
· Next event for inviting people is Easter and Easter Egg Hunting. Men or women’s outings are other opportunities to invite new people. 

· We discussed a need to follow up with visitors and new members. Koki will assign members to new visitors during worship and fellowship. 

· Koki will assign new members and visitors to small groups. 

4) Church Leader Training(Wonjae)
· We will plan for summer retreat to hold leadership training from pastor Peter Kim. 

· PNC Update(Jung):

· Pastor Mark Inouye has been chosen to be our PNC’s liaison. 

· Jung plans to do a survey for members as a part of the vision study.
· Pulpit Supply Pastor(Soojin): 
· Soojin proposed that we may want to have semi-permanent pastor who will speak regularly on Sundays. 
· Steering committee’s feedback is that we should seek to find a pastor who can come on a regular basis. Plan is to consider this option starting May since speakers are all set through April.
· Easter Plans:
· Good Friday service needs to be planned. Wonjae will follow up with space availability as well as following up with worship committee.

· Children will join the worship. There will be presentations from children and an instrument quartet.
· We will be having communion on Easter Sunday and Egg hunt for children after the fellowship. Outdoor activities are also planned(Volleyball, Jumper).
Next Steering Committee Meeting:

Date/Time: April 10th, 11:30-1pm. 

Agenda topics to cover are:

· Continue 2010 Focus Area Discussions
· Bible Study Proposal
· Small Groups Meeting Proposals
· New Members
· PNC Update

· Pulpit Supply 

· Short-term Mission Support

· Church Calendar for 2010
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