Cornerstone Steering Committee Meeting Notes


Date: April 11th, 2010





Time: 11:50am-1:28pm

Place: Church Office
Attendees: James Lee, Soojin Choi, Koki Mochizuki, Jung Shin, Hannah Jou, Jimmy Lee, Junghan Kim, Andrew Lee, Wonjae Kang

· Opening Prayer: Group Prayer
· Minutes Approval: Approved 3/14/10 Meeting Minutes with no change
· Email Voting Decision(3/31/10):
	Motioned by
	Description
	Result

	1st: Soojin Choi

2nd: Koki Mochizuki
	Approve Rev. Mike Garner as our pulpit supply pastor starting June 6th and have honorium increase to $200/Sunday starting July 2nd.  
	Pass


2010 Focused Areas: 
1) Small Group Plans(Hannah)
· Geographical locations of all members reviewed to organize small groups. Three or four groups are possible for small groups. Hannah will propose groups.
· College and young adult will be a separate group with the intention to have a separate young adult group later this year. 

· Transition target is beginning of June. We will need to be prepared with:

· Groups finalized with all members included
· Bible study material for small groups(Wonjae will check with Inchan)

· Group Leaders identified 
· We will need to set up regular meetings for small group leaders to discuss Bible study material and coordinate. 
2)New Members(Koki)

· College group- we discussed ideas for inviting college students in nearby schools:
· Advertizing on college newspaper, handing out  flyers  for our church, arranging rides for Sunday worship are ideas that we discussed. 
· Mission team plans to target Stanford University. Plan is to time is at the beginning of fall quarter(end of August and early September). 

· Young Families: below ideas were discussed. 

· Invite through Kid’s activities and events(Kid’s festival, bowling…)

· Have parents focused program during kid’s events

· Plan for an outdoor worship(park or beach where kids and parents are involved with fellowship activities.
Pulpit Pastor- Rev. Mike Garner
· Pastor Mike Garner will start in June as pulpit pastor for our church. Wonjae will include an announcement for coming Sunday. 

· We will ask communion during special Sunday but additional responsibility will be considered as need arise in the future.
PNC Update

· A survey will be handed out today to youth group and older. Two weeks will be given to return the survey. Survey is intended to obtain church members input for the mission study. In addition, survey includes questions on Bible study and worship. 
Church Calendar Update:

· Kid’s festival day is tentatively scheduled for 5/8th(Saturday). Jung will confirm with teachers.
· Mother’s day will be a joint worship with children joining and will be on 5/9th
· May Steering committee meeting will be on 4/25th
Short-Term Mission Support:
· Names of members who are planning to go to short-term mission trips are: Junghan Kim, Jimmy Lee, Shinae Kim, Isaac Choi, Liz Lee, Mark Choi.
· We will plan for presentations on Memorial Day Sunday(5/31st) for short-term mission sendoff and will be collecting special offering. 
Next Steering Committee Meeting:

Date/Time: April 25th, 11:30-1pm. 

Agenda topics to cover are:

· Continue 2010 Focus Area Discussions
· Bible Study Proposal(Inchan)
· Small Groups Meeting(Hannah)
· New Members(Koki)
· PNC Update
· Short-term Mission Support

· Church Calendar Update
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